
Town Centre Management Group
Meeting

23rd February 2017

Attendees: Ian Gill (WLBC), Colin Brady (WLBC), Dominic Carr (WLBC), Lisa Ratican (WLBC), 
Steven Wilson (WLBC),  Dave Mutch (OCP), Martin Walsh (OCP), Roy Bayfield (EHU), Dave 
Coyle (Business group)
Apologies: Paul Malone (EHSU), Natalie Davies (Santander), Kate Pierce (WLBC)
Chair: Ian Gill (WLBC)

1. Welcome & Introductions
Welcome and around-the-table introductions. Minutes of meeting held on 8th Dec 16 were agreed

2. Ormskirk BID update
• DC informed the group that WLBC are taking a report to the Council’s Cabinet seeking 

authorisation to instruct Groundwork to undertake a feasibility study to ascertain if a BID for 
Ormskirk is viable and how a BID may work.

• At this stage there is no commitment from the business community.

• If approved the feasibility study should take around 4 months to complete and Groundwork will 
be required to engage with relevant groups, organisations and businesses.

• A BID is a business-led and business-funded body formed to improve a defined area.  BIDs 
can enable business to have a collective voice and to identify and deliver additional services in 
order to improve the local trading environment.   

• BIDs are created following a ballot process and funded via a levy.  The levy is charged on 
business rate payers within the defined BID area, which is paid in addition to their current 
business rates bill.  BIDs were first established in the UK in 2005 and there are now over 200 
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BIDs nationwide.  

• If the BID was successful a BID would last for 5 years and must be led by the business 
community.  At the end of the 5 year period if the BID is to continue there would be a second 
ballot which again must be supported by the business community.

• There was discussion in relation to how the BID for Ormskirk could work and the potential 
benefits the BID could deliver.  RB asked what other BIDS have been successful in similar 
sized towns to Ormskirk. DC informed the group that Northwich is successfully operating as a 
BID and that it may be worth the group visiting the town for background information.

• MW asked what are the benefits of forming a BID

• CB said Ormskirk is a compact town which would appear to be well suited to the development 
of a BID.  

• Examples of what BID’s had delivered in other areas were explained including Southport 
Spookfest, a new community police station in Liverpool and the appointment of tourist 
ambassadors in Chester amongst others.

3. Ormskirk Stakeholder Event 1st March 17
• DC explained that the event will provide businesses and organisations who do not sit on the 

TCMG an opportunity to find out more about the town centre strategy and how the group have 
worked together to deliver a number of successful events and initiatives which have already 
made a difference to the town.  A key message for the event is how other businesses and other 
organisations can get involved in events and uniting in sending out positive messages about 
Ormskirk to help promote our great town. 

• DC explained that over 200 invitations for the event were hand delivered by DC/LR to town 
centre businesses in Ormskirk.

• Personal invitations to Councillor’s, management staff, Ormskirk Town Centre Management 
group and resident groups were also emailed out.  A good response had been received by all 
and the attendee list was looking healthy.

• DC explained the format of the event and thanked the group for their involvement and to take 
the opportunity to network with attendees and encourage support for the OTC strategy. 

4. Business Group update – Dave Coyle
• Dave gave an update from his business group’s last meeting.  The main points were to share 

intelligence with each other on footfall within their businesses and what improves business 
patterns for them.

• Dave mentioned that Bali Kaila from Healthy High Streets attended and updated the group 
on how larger businesses working with smaller businesses will improve the 

dynamics of the town centre.

• DC from WLBC attended the meeting and provided the group 
with an update on the BID, Ormskirk Market improvements 

and the new Bus Station development proposal and also 
upcoming events that the businesses may wish to get 
involved with.

•   Dave said he was keen to arrange a smaller cycle event 
for the town this year with the hope of growing it the year 
after to a much bigger event to attract a different type of 
visitor connected to the cycling.  



• The event would not detract from the Motorfest but attract a different crowd of enthusiasts 
from around the North West and beyond.  Support for this event is required from partners / 
businesses to work together to arrange and promote the event.

5. Review of Action Plan
Action plan was circulated prior to the meeting and no comments were made or changes required.

Branding

• DC informed the group that the new branding is being rolled out in a number of ways. The 
Council are currently underway with creating new vinyl’s to display on the bus station windows.  
As well as this, more town centre banners are currently being designed in a variety of colours 
to promote the market and wider assets that surround Ormskirk, alongside the banners new 
photography of the area and wider assets will be included.

• OCP have used the branding on leaflets for the Gingerbread Xmas event.

• Dave Coyle has already branded the Cricketers 
vehicle with the new Ormskirk font.

• Andrea from M&S has also requested the Ormskirk 
font, which will used on the large click and collect 
sign within their store.

• DC praised both partners for their use of the branding 
and asked them to continue to use it going forwards. 

Website

• LR gave an overview of where the Council is up 
to on the development of the new website for 
Ormskirk.  A domain name has been purchased 
– DiscoverOrmskirk.com and the building of the 
website has begun with the hope launching in April 
17.

• RB and Dave Coyle were keen to be involved with 
regards to the business and events section, therefore 
a separate meeting would be arranged to discuss these 
elements of the website.

Ormskirk Market review 

• CB provided an update on the future improvements for the market.  
The team are in the process of purchasing gazebo’s to be used for events and will also be 
trialled in the Moor Street and Moorgate areas of the market.

• Approval has been granted for the removal of redundant street furniture towards the end of 
Moor Street and Moorgate which in turn will provide more space to help extend the markets 
offer.

• As part of these improvements new vertical elements including flags and banners will be added 
to promote the market and utilise the OTC branding.

• SW informed the group that footfall is on the up on Thursday and Saturday markets with 
Thursday now being the busiest day of the week for visitors.

• Discussion within the group took place around how can footfall be increased on the Saturday.  



SW said the improvements to Moor Street and Moorgate and the introduction of new stalls 
should improve the visitor experience and attract people.

Development of events

• Group discussed upcoming events, DC confirmed dates for: Love Your Local Market 25th 
and 27th May and Gingerbread Festival day 29th July 17. DC asked the group that when 
considering booking entertainment to keep costs to a minimum or FREE if possible.

• DC asked RB how we can encourage the students get more involved; RB suggested a number 
of groups that may be interested in providing entertainment and will feed them back to the 
group. 

• DM spoke about the Churches Together group who would like to run an event in the town 
centre on the 24th June, the event was previously held in Coronation Park (Praise in the Park).  
However this year they would like to bring the event into the town centre using the event space 
from 10am – 2pm.   

6. Partner updates
•     OCP – DM fed back that OCP are currently working on the 

new heritage trail map for Ormskirk.  As well as this the 
group are also working on a promotional DVD to promote the 
heritage trial and Ormskirk.

•     Edge Hill – RB gave an overview of Edge Hill’s International 
Summer School initiative, set up to offer international students 
opportunities to study at their Ormskirk campus throughout 
the summer, utilising the empty on site accommodation.  RB 
suggested it would be a good opportunity for the management 
group and business group to get involved in offering the 
students an all-round Ormskirk experience.  The group were 
very receptive of this initiative and will come together again 
to discuss further how we can welcome the students on their 
arrival to Ormskirk.

7. AOB
•     RB informed the group about the Shakespeare North Centre 

soon to be based in Knowsley.  Roy explained how it would 
be good to make connections with them due to Ormskirk and 
Rufford’s heritage and Shakespearean links.  The group were 
very supportive of this and could see the value in linking in 
with them in the future. 

•     DC talked about a potential music festival in the town, he is 
currently investigating the potential with John Lloyd from OCP.

•     Possible initiatives were discussed including whether Edge 
Hill may wish to look at producing a short video about the 
town that could be used both by the University but also by the 
Management Group to promote the town.  Roy Bayfield will 
take this away for discussion at the University



9. Date of next meeting
Thursday 20th April 2017

Meeting ended


