Town Centre Management Group
Meeting
7th July 2016

Attendees: Ian Gill (WLBC), Dominic Carr (WLBC), Kathryn Mulhearn (WLBC), Lisa Ratican
(WLBC), Steven Wilson (WLBC), Paul Malone (EHSU), Ged Parker (EHSU), Dave Mutch (OCP),
Martin Walsh (OCP), David Wilkinson (BITC)
Apologies: Colin Brady (WLBC), Denise Hodge (BITC), Gareth McBride (BITC), Paula Huber
(WLBC), Mark Allanson (EHU)
Chair: Ian Gill (WLBC)

Agenda
1. Welcome & Introductions
2. Feedback from Love Your Local Market event
3. Park Praise Day
4. Feedback from Market & Car Park sub-group
5. Feedback from Buildings and Public Realm sub-group
6. Feedback from Marketing Sub - group
7. Update on Wheatsheaf Walk
8. Gingerbread Festival
9. Christmas event proposal
10. Love Ormskirk
11. AOB
12. Date of next meeting

1. Welcome & Introductions
Welcome and around-the-table introductions.
Group welcomed Ged Parker from EHSU
Minutes from the previous Town Centre Management Group meeting held on the 4th March 2016
were agreed.
Ian Gill explained that the Council had received a request to provide a copy of all minutes from the
management and sub groups to an outside party and that as such all minutes would end up in the
public domain. In future all minutes will be published on the Council’s website. He also explained
that personal names would be redacted if people wished due to data protection obligations. There
were no objections raised to the minutes being made publicly available.

2. Feedback from Love Your Local Market event
DC provided an overview of the success of the LYLM event held on the 26th & 28th May and
presented slides to show how well the event was received. The event was supported by the sub
groups who all came together to help deliver the event. After the success of the event it is hoped
that the Council and Town Centre Management Group will support the campaign annually.
•

DC gave positive feedback from one shop owner who had received their highest takings of the
year on the LYLM Saturday 28th May.

•

SW reported that a good number of traders also benefitted from the event as the market was
far busier on the Saturday 28th May.

•

SW reported that although the town was very busy on the Saturday the car parking was not
affected, therefore it is assumed that people made it to the event via other transport or walked.

•

DM mentioned how well their Gingerbread stall was received on the Thursday and next year
they would consider having a stall on the Saturday. DM also commented on how good the town
centre looked with the bright coloured bunting and banners, which makes a difference to the
town.

•

IG commented on how important it is to bring all partners of the OTC strategy together to work
on how we host future events.

•

MW agreed and commented on how we should make the town a more pleasurable experience
for all types of visitors.

3. Park Praise Day
DM said the event was well received and that at next year’s event OCP would like to take up a
Gingerbread stall on the market as well as on the park. DM commented that although the park was
busy on Park Praise day, it could have been busier had there been some signage in the town to
draw further attention to the event both on the park and likewise in the town centre.
Group discussed how the town and park can be better integrated during events.

4. Feedback from Market & Car Park sub-group
Group is looking at how town centre car parking can be improved, looking at new ways to pay.
•

Group is working on signage to car parks to incorporate their names, location and number of
available spaces. However this can happen once the OTC branding has been decided.

•

IG / CB have arranged a meeting with a car parking company to discuss further improvements
to parking and will report back at the next meeting.

• DM asked if Edge Hill could support a park and ride system. IG said for the system to be viable
it would require large numbers of people, places such as Southport have
struggled to sustain one.
•

IG/SW talked about future options to consider extending the
market into the Moorgate area to give more scope for new
traders or a niche/specialist market.
•

DM asked about making better use of the indoor market.
IG reported it is now privately owned that the roof is in a
very poor state of repair. A planning application has been
approved by WLBC for new retail units and student
accommodation.

5. Feedback from Buildings and Public Realm sub-group
DW reported that as part of the LYLM event bunting and banners had been erected in the town
centre and that some general improvements including repainting and varnishing street furniture
had been completed by the Council.
•

OCP reported that their lottery bid has been granted so work on the historic trail can go ahead.

•

Untidiness of station approach was discussed and is on-going with discussions with Network
Rail and is a priority of the group.

•

IG added that improvements to the pedestrian link between the train station and bus station are
being considered, possibly as part of any future improvements to the bus station..

•

Problem with A-boards in the town centre is on-going. The group are liaising with LCC on how
best to enforce action and remove them from the town.

•

Future areas for improvement include cleaning of the
clock tower which does require maintenance.

•

Further work including new banners/street furniture
and public artwork would have to wait until the town
centre branding is established.

•

DC explained that the group were keen to improve
the alleyways/ginnels in the town centre to turn them
into a real feature, but said that this would also wait
until the branding work had been completed.

•

DW reported that he and other BITC representatives
had met with Rosie Cooper MP and discussed
funding opportunities for the town centre; DW asked
the group to let him know if anyone had any ideas for
key projects to let him know.

6. Feedback from Marketing Sub - group
KM briefed the group on actions they have been working
on:
LYLM: booked entertainment, arranged OCP stall, student
stall, created flyer emailed to sub-group members to distribute.
Some members assisted on the days.
•

Website development offer; discussions around what the web
offer will be. LR is working on a report to scope out various options
and a decision will then be made on how we proceed with the new
website.

•

PM asked if using social media channels would be a better way of marketing Ormskirk. Group
discussed website and how social media channels can be incorporated.

•

PM mentioned EHSU are currently undergoing a survey on how they can best communicate
with their members, which can be shared with the group if needed.

•

KM explained how the next stage of branding work is moving forwards. Thinking Place will
produce Ormskirk’s visual identity and a special presentation of this has been arranged for
10th August for the Management Group. PM offered a room at Edge Hill Student Union to host
the presentation.

•

KM mentioned LR/KM are working on a new photography brief for Ormskirk and wider assets,

new images will be incorporated into the new website.
Actions: PM

7. Update on Wheatsheaf Walk
IG updated the group on the Council’s purchase of Wheatsheaf Walk, which consists of 11 units
with 2 currently vacant.
•

The Council are looking at innovate ways of leasing the vacant units and have already received
initial inquiries.

•

IG informed the group that vacancy rates in the town are at their lowest compared to the last
quarter which is encouraging.

•

DM asked if the Council would consider purchasing further units. IG explained that the Council
is constantly reviewing available property in Ormskirk but will only invest when a positive
business case can be made. WLBC will utilise the units we own to support the wider town
centre.

8. Gingerbread Festival
DM updated the group on how their plans are proceeding.
•

They have received support from local retailers by promoting
the event in their shops and offering special promotions
on the day. A number of eateries and cafes are putting on
Gingerbread themed afternoon teas: the Hoppe Inn will sell
Ginger flavoured beer along with Weatherspoons, Starbucks
are also joining in and will sell and promote their gingerbread
coffee.

•

Entertainment booked for the events square on Moor Street
and use of space under the canopy of Wheatsheaf Walk.

•

WLBC are providing vintage fete games which were very
popular with young children at the LYLM event. The Council is
also providing support with extra market stalls and providing a
barrow for the gingerbread lady seller.

•

IG asked how the event was being promoted. DM said social
media, flyers, champion newspaper. LR mentioned it had
also been added to the West Lancashire events page on Visit
Lancashire.

•

IG asked if LR could ask appropriate WLBC officers to
engage with the West of Lancashire Community Rail
Partnership (WoLCRP) with regards to advertising at local
train stations.

•

DM asked the group to promote the festival via their own
networks and social media channels.

•

DM informed the group that their lottery grant had also been
awarded.

Actions: LR

9. Christmas event proposal
•

DC provided overview of plans for a revived Christmas event to take place at the Christmas
lights switch-on Friday 25th November.

•

WLBC are looking at options to improve the Christmas event and make more use of the event
space. We hope that local businesses can play a role in the event.

•

DM asked if there would be any new lights added to the town. IG responded and said they
would be looking to seek support from businesses to assist with Christmas lights in the future.

10. Love Ormskirk
IG informed the group that Love Ormskirk had officially wound up, although the website and social
media would continue for a limited period. He explained that LO had done a lot of good work in the
past and would be missed as an interface with local businesses. He also said that it was important
for the business community to come together and form another group.
IG is in talks with a former member of LO who is keen to set up a new business forum.
DM suggested OCP could support the business community as a separate entity on OCP’s
website.

11. AOB
IG informed the group that WLBC have recently installed a footfall monitoring system in the town
centre to collect important data.
DW (BITC) to attend future marketing sub-group meetings. LR to forward meeting request and
agenda.
Actions: LR

12. Date of next meeting
15th September 2016
Meeting ended

