
Town Centre Management Group
Meeting

8th December 2016

Attendees: Colin Brady (WLBC), Dominic Carr (WLBC), Lisa Ratican (WLBC), Steven Wilson 
(WLBC), Kate Pierce (WLBC), Dave Mutch (OCP), Martin Walsh (OCP), Roy Bayfield (EHU), An-
drea Smith (M&S)
Apologies: Ian Gill (WLBC), Mark Allanson (EHU), Paul Malone (EHSU), Gareth McBride (BITC), 
Dave Coyle. Kate Byrne (BITC)
Chair: Colin Brady (WLBC)

1. Welcome & Introductions
Welcome and around-the-table introductions.

2. Ormskirk BID presentation from Greville Kelly (Groundwork)
• CB welcomed Greville Kelly from Groundwork who was invited by the group to deliver a 

presentation on Business Improvement District’s (BIDs) and the value and benefits of forming a 
BID for Ormskirk.

• Currently 18 BIDs in the Northwest.

• After the presentation Greville opened the topic up for discussion to the group.

• The group were all interested in proposals for an Ormskirk BID; a number of questions were 
raised on how businesses could be encouraged to support a BID.

• There was general agreement that a BID for Ormskirk could have benefits but that there was a 
need for further detail as to whether a BID is feasible. It was agreed that there was a need for a 
feasibility study to be completed to look at the potential of an Ormskirk BID in more detail.
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2. Ormskirk BID presentation from Greville Kelly (Groundwork)

3. Review of OTC Action Plan and next steps (DC)

4. Feedback from Christmas Light Switch On weekend

5. Feedback from Ormskirk Business Forum (D Coyle)

6. OTC Stakeholder Event 2017 (D Carr)

7. AOB

8. Date of next meeting



4. Feedback from Christmas Light Switch On weekend
• The Christmas lights switch-on and Christmas themed Saturday 

market was hailed a success. Feedback from partners and the 
public was positive; comments were made on how the town 
was festive, atmospheric, vibrant and bustling. The group 
discussed the marquee saying that whilst the businesses 
who took up stalls inside did well on the day Santa’s 
grotto caused long queues in the evening. Discussions 
around having the stalls outside the marquee and lit up 
at night were suggested to open up the town more for 
2017.

• The group recognised that the introduction of a BID would be an opportunity to finance delivery 
of strategy objectives once existing funds have been exhausted

• As only one business representative was in attendance a separate meeting about an Ormskirk 
BID would be arranged. It was agreed that proposals to develop a BID must come from the 
businesses and would be supported by the Council.

• KP suggested incorporating a visit to a town that has already formed a BID and of a similar 
size to Ormskirk, i.e. Northwich. The group agreed that a visit would be useful to show 
businesses how a BID can change and improve a town for the better. ACTION: KP to arrange 
with Groundwork

• AS said M&S were supportive of BIDs and are currently supporting the Southport BID.

• KP talked through the next steps.

• D Carr to contact Dave Coyle (business forum representative) to forward BID information to 
their group and extend the invitation to a visit to Northwich in early 2017.

• The Group agreed that a recommendation be made to Cabinet proposing that a feasibility 
study be undertaken.

• ACTION: Preparation of a cabinet report to update Members and secure relevant approvals to 
move forward. KP to develop brief for feasibility study.

Actions: KP/DC

3. Review of OTC Action Plan and next steps (DC)
• D Carr talked through the reviewed action plan, explained the new format to the group as being 

‘task and finish’ driven. it was decided rather than have three separate sub-groups with a rigid 
structure specific task groups should be set up as and when actions need moving forward. 
Actions will be delivered by partners and ‘ticked off’ when completed.

• D Carr explained how the new branding is being rolled out such as; new town centre banners, 
branded shopping bags and Christmas flyers.

• D Carr reminded partners if they wish to incorporate the branding within their own 
organisations or require assistance implementing the brand, WLBC’s new marketing officer 
Caroline Addison can assist with ideas and technical support.

• Due to the success of this year’s ‘new’ town centre events, the group will continue to support 
them in 2017 to include: Love Your Local Market and Gingerbread Festival.,

• DM requested a calendar of events to be included at the back of the action plan and circulate 
to all partners.

Actions: LR



• DM said a few comments were made about the fair on Aughton Street and suggested that 
there may be better attractions which could replace the fair in future.. CB added it would be 
something to discuss further leading up to next year’s event.

• DM said the Saturday market was busy; OCP had lots of people visiting their stall and had 64 
entries for the Christmas Gingerbread trail.

• DM on behalf of the Ormskirk Community Partnership thanked AS and M&S for the generous 
raffle prizes

• SW said the Saturday market was noticeably busier; the vintage caravan added a lovely 
atmosphere to the town and seemed popular. Although a few traders nearby asked him to turn 
down the music at times.

• DM asked if the Christmas lights could be left on all day.

• CB responded saying that this was a resource issue and said they are timed to come on at 
specific times

5. Feedback from Ormskirk Business Forum 
(D Coyle)
Dave Coyle was not present at the meeting therefore no 
feedback was given.

6. OTC Stakeholder Event 2017 (D Carr)
• D Carr gave an overview of a proposed stakeholder 

event to be held in Ormskirk town centre in March 
17. The stakeholder event will allow the OTCMG the 
opportunity to inform businesses and other specific 
groups on what the OTCMG have been working 
on since it was set up, as well as giving a small 
business, national retail and community perspective 
of being involved in town centre initiatives. The aim 
of the event is to provide opportunities for other 
organisations an interest in Ormskirk town centre to be 
involved.

• D Carr will inform partners in the New Year of potential 
dates and ask for volunteers to assist with duties on the day.

Actions: DC

7. AOB
• GBHS competition – D Carr explained to the group that although the bid to enter the 

competition was unsuccessful, there are lessons to learn from it if we were to apply next year. 
Future actions from the strategy will have been completed and the town will be in a stronger 
position to compete.

•     Small Business Saturday (SBS) 5th Dec – LR gave a brief overview on the campaign and 
how it was supported. SBS is a private sector led digital campaign with the aim of encouraging 
people to shop local and support the small, independent businesses in the town. Sara Parker 
(Marketing Manager at Face For Business, Burscough) nominated herself as SBS champion 
for Ormskirk and Burscough. Supported by WLBC; advert in newsletter, twitter feed, emails to 
local retailers and small businesses in West Lancashire to encourage businesses to sign up 



and get involved.

•     Feedback from Sara was positive; she had visited a large number of small independent 
businesses to make them aware of the campaign, took photographs of them with the SBS 
posters and included them on the SBS twitter page. Stats as follows:

•     Sara’s social media presence reached 2500 hits on Facebook

•     Over 200 interactions on Twitter.

•     Sarah visited 25 small independent businesses in Ormskirk to encourage them to register 
and join in the campaign.

•     Sara added that all of the above was time consuming and seeks support from the OTCMG 
to encourage a person or business group to be SBS champion for Ormskirk in 2017, she would 
continue to support Burscough.

•     LR to approach D Coyle’s business forum and ask for Ormskirk business volunteers to 
support SBS in 2017.

•     The chair thanked the group for their attendance and wished everyone a Merry Christmas 
and prosperous New Year.

Actions: LR

9. Date of next meeting
23rd February 2017

Meeting ended




