
Town Centre Management Group
Meeting Notes

28 January 2020

Attendees: Dominic Carr (WLBC), Caroline Addison (WLBC), Nicky Speed (EHU), Sue Evans 
(OCP), Peter Vink (OCP), Mark Foulder (Barclays) 
Apologies: Ian Gill (WLBC), Dave Coyle (OBA), Steven Wilson (WLBC), Dave Mutch (OCP) 
Chair: Dominic Carr

1. Welcome & Introductions
D Carr welcomed attendees and explained that he was standing in as chair.
C Addison advised L Ratican had started in a new role & that P Benson would be taking over her 
role mid-February.
D Carr advised K Pierce’s role had also been filled with a similar mid Feb start date.

2. Recent & upcoming events
C Addison provided an overview of the Christmas of Tales and Christmas lights switch on in 
November 2019 which was a great success and worked well on a Sunday for the second year in a 
row.The event was popular all day and helped to raise the profile of Ormskirk. 
In particular the Flamingo hired from the Liverpool lighting company provided great entertainment 
and linked in with Martin Mere who were also present on the day. 
D Carr provided an overview of the main events programme in for 2020 the Council are aware of 
including:
• Love Your Local Market event 16th-30th May
• Medieval Festival (Coronation Park) 11th-12th May 
• Ormskirk Gingerbread Festival 12th July 
• Ormskirk Motorfest 30th August 
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• Halloween Spectacular (Coronation Park) October 
• Ormskirk Night Markets Spring-Autumn 
• Christmas lights switch on November 
Nicky Speed asked if she could have a copy of the main events taking place she can share with 
Edge Hill staff students. This was agreed.
Sue Evans and Peter Vink gave an update in regards to the Gingerbread festival 2020 in which 
she mentioned that for this year they are bringing in an independent artisan market (run by Denise 
Valente), entertainment, linking in with local history groups and working on their promotion.  
Sue mentioned that OCP members had met with Steve Wilson from the Council to talk through 
indicative proposals. Sue explained that they were considering different layouts for the market 
including a ‘herring bone’ layout.
OCP explained that their website OrmskirkGingerbread.com is up and running and advised 
members of the group to visit the website. Nicky Speed said she could share it amongst the 
University staff and students - www.ormskirkgingerbread.com 
OCP asked if Edge Hill had proposals for a Shakespeare play taking place on the same day as the 
Gingerbread festival.
Nikki agreed to try and find out.
  ----- Nicky had to leave early due to work commitments -------
C Addison discussed visual merchandising and there was a discussion if a project could be put 
together where students partnered up with retailers to create window displays. It was agreed this 
would be explored.
D Carr asked all members to provide details of any other events so that they can go on the 
Discover Ormskirk events calendar.

3. Ormskirk Promotion
C Addison provided an update in regards to stats from the Discover Ormskirk website and 
engagement from the Discover Ormskirk Facebook page. As well as outlining are continued work 
with both Visit Liverpool and Visit Lancashire.
C Addison also provided an update in relation to a group travel event she attended in October last 
year to encourage coach companies to come to Lancashire and Ormskirk. C Addison explained 
that through improving our facilities/offer and with some group travel marketing and we were 
hoping to encourage more coach companies to come to Ormskirk and the surrounding areas.   
C Addison mentioned that we are now assisting Creative England to try and facilitate filming 
locations across West Lancashire. There was a discussion about the potential benefits this can 
offer both economically and in terms of raising the profile of the area. Sue Evans suggested 
speaking with Dot Hawkes who knows about and has contacts with historical locations across 
West Lancashire. 

D Carr asked all partners to continue to put any events they were looking 
at on the Discover Ormskirk web page to be promoted. C Addison 

mentioned this website was going to be rebuilt to try and make it 
more accessible for all.
D Carr mentioned that West Lancashire had featured 
heavily in a recent walking article by the Liverpool Echo 
which should help encourage day trippers from the 
Liverpool City Region.

https://OrmskirkGingerbread.com
http://www.ormskirkgingerbread.com


4. Strategy Update
D Carr reaffirmed that the Council would like to provide an update to the existing town centre 
strategy action plan and he would like to host a stakeholder event in March/April 2020 for all 
members of the management group to attend to discuss the future action plan.
He explained that the indicative timescale for adoption of the strategy was to have the strategy 
ready and adopted by Council in September 2020.
Given the Easter half term there was a discussion about the most appropriate time and date to 
host the work shop and it was suggested that the most appropriate time would be Wednesday 1st 
April, from 5pm. D Carr to approach partners to find a suitable date.
The format of the event would be an informal workshop to talk around key action areas within the 
TC strategy and we will now need to investigate the event in detail. 

5. Current business trading conditions
• D Carr provided an update in regards to footfall and 

vacancy rates. Footfall in Ormskirk was down by 
3% in December compared to the previous year.  
However footfall was down by 3.5% for high streets.  
He also said that this is part of a national trend 
were footfall has decreased every year except for 
1 in December since 2009. It is believed this is in 
part due to increased competition from the internet 
shopping and also due to low consumer confidence.   

• Our latest vacancy rates had increased slight but 
January normally sees an increase when some 
retailers close after Christmas. 

6. Partner updates
Partner updates were provided by all groups including:
• Mark Foulder explained that Barclays ethos was 

to support communities and offer digital support to 
anyone who needed it. He explained that they are 
trying to link in with communities and make people 
aware. P Vink suggested that Mark contact Q Local who 
be happy to support such a project. 

• OCP mentioned that they are currently investigating 
proposals to deliver improvements in the alleyway between 
Clarks shoe shop and the Bagel Deli. They explained they have 
liaised with the owners and will be providing censored lighting.  
They said when proposals are more advanced they will present 
them to the group.

• OCP said that more gingerbread figures are being produced and they would be looking for 
more homes. Mark Foulder said he was happy to work with OCP to see if Barclays could 
become a temporary home for a gingerbread figure.  

• D Carr updated the group that works have now started to upgrade the existing footpath 
between Ormskirk bus and rail stations to a shared use cycle path footway. He informed the 
group that these works will take approximately 8 weeks to undertake and form part of the 
Council’s wider aspirations to deliver a cycle path to the University. The proposed works should 
make the path more inviting as there would be improved lighting and increased visibility. 



7. AOB
D Carr explained that new gates to close the town centre between 10am-4pm are in place in 
Aughton Street, Burscough Street and Church Street and should help make the town centre safer 
for pedestrians.
OCP asked if it would be possible to put up Gingerbread posters in any vacant Council shops 
2 weeks before the Gingerbread festival or if they could man a stand in a vacant unit. Checks 
needed with the Councils Estates team as units do not tend to be vacant for long.
D Carr explained that the Council were waiting to hear back on our second stage HAZ submission 
and explained he would keep the group informed of any developments. 

8. Date of next meeting
Date and time to be circulated in advance.


